CMLP Strategic Plan Timeline

Initiatives
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Granlte First Light Seabrook 3/15 2019 RECs 3/15 93,371 (54% of sales) 2018 Dee water Solar +
Green PPAs & RECs Sharge € ‘ “ Hydro ‘ Nuclear ‘to be retired RECs retired ~fore Nuclear
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. . 9/1EV ‘ ‘11_/1 EV
Electric Vehicles Level 2 Miles

Concord Drives Electric

dESIgn services

MUD engineering % MUD grant program Workplace charging
MUD orientation meeting

NISC 5/6 billing go live

12/1Eng & June AMI go live
Ops go live

9/2£GL go live

COSS 15t Draft Report

Industry research Oct - evening Configure &__ I nstallation
Vendor assessments community mtg delivery
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issue award execute

Smart Meters (AMI)

Vendor meetings

2/1 GSHP
11/1 ASHP ’ June promotional event
3/1 HPWH

Space & Water Heating
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